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It may sound presumptuous, but may I greet all of you this morning in the manner in 

which the Apostle Paul may have chosen.  I, John, “[C]alled by the will of God to be an 

apostle of Christ Jesus . . . [t]o the Church of God which is . . . [in the Diocese of 

Southern Virginia], to those sanctified in Christ Jesus, called to be saints together with all 

those who in every place call on the name of our Lord Jesus Christ, both their Lord and 

ours:  Grace to you and peace from God our Father and the Lord Jesus Christ.” (I Cor. 

1:1-3)  

 

Dear Friends, you are the saints of God, not by your own efforts, but by the efforts of 

Him who chose us to be saintly people.  You remember what the Lord said:  “You did not 

choose me; I chose you.”  (John 15:16)  So beloved saints of the Lord and friends in the 

Gospel, I welcome all of you.  I welcome the saints, who are delegates from every corner 

of our diocese—from Jenkins Bridge to Danville, and in every place in between.  I 

welcome all the saints, who are the ordained and who serve the Lord and his Church so 

faithfully.  I welcome all the bishops, saintly persons, who serve the Church of Jesus 

Christ in this diocese and in other places.  Especially, I welcome the bishops who have 

served this diocese.  Bishop Vache, Bishop Bane and Alice, and Bishop Whitaker and 

Betty are here.  Bishop Vest and Ann are not here in person, and we are poorer for it, but 

their hearts and spirits are here, and we assure them of our prayers.  We thank God for all 

of them and their ministry among us.  You know of a tradition among the Jews; it is that 

anticipating the return of the Prophet Elijah, at every Passover meal; they place a chair 

for him, looking forward to the time when he will occupy it.  Beloved Bishops of 

Southern Virginia, there are always “chairs” for each of you always in our midst.  Also, I 

extend a special welcome to Bishop Ernest M. Shalita, who is Bishop of the Diocese of 

Muhabura in the Anglican Province of Uganda.  Bishop Shalita is traveling in some 

dioceses of the Episcopal Church, sponsored by African Team Ministries, an organization 

serving the Church in East Africa.  And another special welcome to the Most Rev. Bruce 
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Cameron, the retired Primus and primate of the Episcopal Church of Scotland, and the 

retired bishop of the diocese of Orkney and Aberdeen.  Primus is the title of the primate 

of Scotland, and is similar to our Presiding Bishop here in the USA.  Bishop Cameron 

and his wife Elaine are guests of Bruton Parish.  Readers of Church history will 

remember that Samuel Seabury, first bishop of the newly organized American Episcopal 

Church, was consecrated in Aberdeen in 1784, by bishops of the Scottish Church, two of 

which were the 39th Bishop of Aberdeen, Robert Kilgour, and the Bishop Coadjutor of 

Aberdeen, John Skinner.  Most all American bishops can trace the roots of their historic 

episcopate to these two bishops.    Bishops Shalita and Cameron represent, in a very real 

way, the worldwide Anglican Communion here at this gathering.  Bishops, there are 

‘chairs” for you also, and we hope you feel a genuine welcome here and everywhere in 

this great American Episcopal Church.   

 

We invited Bishop Gumbs of the Virgin Islands, and Bishop Wright of Belize, our 

Companion Dioceses, to join us also, but their schedules would not permit their presence 

here.  Dean Lloyd Neal is here to represent Bishop Wright.  I will write to both of these 

bishops expressing our solidarity with them in the mission of the Church and the 

proclamation of the Gospel. 

 

Finally, a warm and hearty welcome to all visitors and exhibitors to the 115th Council 

meeting; we are glad that you are here. 

 

It is important to me that you understand that I know my place in the Diocese of Southern 

Virginia.  When I was a young boy, my cousin and I went to visit our uncle, who was the 

general manger of a small textile mill in Greenville, South Carolina.  During our visit, I 

asked him, “Uncle Bee, how big is your mill?”  He answered, “Johnny, this is a one-horse 

mill, and I am the horse.”  I remember that event when I try to understand my 

relationship with all of you here in the Diocese of Southern Virginia.  I am a retired 

bishop of the Diocese of West Missouri.  In our retirement, Peggy and I maintain our 

permanent home in South Carolina.  After the retirement of Bishop Bane, and in the 

absence of a diocesan bishop, the Standing Committee of this diocese invited me to 
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become the Interim (or the Assisting) Bishop of this diocese and delegated to me most of 

ecclesiastical authority, which they hold.  I serve at the will of the Standing Committee.  

Admittedly, my position is an anomaly, but allow me to paraphrase my late uncle, “The 

Diocese of Southern Virginia is not a one-horse diocese; it is actually a two-horse 

diocese, but I am the only horse you have presently.”  Now should the Standing 

Committee decide that it wants to ride herd this sometimes bucking horse diocese, then I 

could be happily rocking on my back porch down in South Carolina, enjoying my four-

year old twin-grandchildren.  I am here because some feel, as I do, that God has called 

me to serve his Church for a time in the place.  While here, my ambition is to be helpful 

to the Lord, his Church, and you.  When in anyway I fail in that striving, I beg your 

forgiveness. 

 

Not immediately, but soon, this diocese will be choosing a new diocesan bishop to lead it 

into God’s future.  I believe that the people of this diocese are coming to an 

understanding that it is time to take on this very important work.  It will be a demanding 

task—demanding of time, energy and much prayer.  It will require careful planning and 

the full participation of all Episcopalians scattered across this geographically large 

diocese.  In an effort to stimulate the educational task and the resulting discussions and 

conversations, allow me to make some brief comments that are elementary and nothing 

that we do not already know. 

 

We will in this calendar year celebrate and commemorate the 400th anniversary of the 

first Anglican Eucharist in America at Jamestown, in the Diocese of Southern Virginia, 

on Sunday, June 24.  The event is of such significance that the Presiding Bishop of the 

Episcopal Church has accepted our invitation to preach and celebrate.  In attendance will 

be a gaggle of bishops.  Gaggle is a good word to describe a butch of bishops, don’t you 

think?  Their presence will remind us that from Jamestown 1607, there have been bishops 

providing episcopal oversight for Anglicans here in the New World, and though the 

Bishop of London never visited the colonies, yet he was the bishop.  Thus, we have had 

bishops from then until now; so why is it that bishops are important to us?  The answer to 

that, I believe is found in The Book of Common Prayer, which is the instrument that 
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defines us as Episcopalians and Anglicans, and which reflects the practice of the 

universal Church prior to the reformation.   The Book of Common Prayer teaches us (and 

I quote): “[T]he Holy Scriptures and ancient Christian writers make it clear that from the 

apostles’ time, there have been different ministries within the Church.  In particular, since 

the time of the New Testament, three distinct orders of ordained ministers have been 

characteristic of Christ’s Holy Catholic Church.  First, there is the order of bishops who 

carry on the apostolic work of leading, supervising, and uniting the Church.” (End of 

quote, BCP p. 510)  Beginning with the Reformation, some Christian denominations 

came into existence that did not value the ministry of bishops, but it has not been so with 

us.  Following the American Revolution, when our branch of the Anglican Communion 

was organized, our founders decided that bishops were important to us, and so they 

named this part of the Body of Christ The Episcopal Church.  Episcopal is a word that 

comes to us from the Greek; it literally means overseer or bishop.  Thus, to call us The 

Episcopal Church is simply to call us the Church with Bishops.  Our name indicates our 

desire to be faithful to our Anglican heritage—faithful to Scripture, tradition, and reason.  

The threefold order of ministry—bishops, priest and deacons—has always been, and is 

now, our way of being Church.  Is it the only way?  No, of course not, but it has served us 

well here in America since 1784, in Aberdeen since 1100, in the British Isles since before 

the 4th century, and even earlier.   

 

That desire by Episcopalians to be faithful Anglican Christians was reaffirmed, when the 

American Episcopal Church introduced a resolution at the 1888 Lambeth Conference 

expressing the Anglican Communion’s desire to heal the divisions within the 

Christendom.  It stated four elements are essential to the restoration of Christian unity: 

(a) Holy Scriptures  

(b) Creeds 

(c) Sacraments ordained by Christ, and 

(d) Bishops, more specifically, the historic Episcopate, the historic succession of bishops. 

 

I can trace my episcopate back to Jackson Kemper, the first missionary bishop west of the 

Mississippi River.  The Bishops of Southern Virginia can trace their episcopates to 
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Samuel Seabury and to the Scottish Church, and to William White, first American Bishop 

to be ordained by an Archbishop of Canterbury.  Bishop Shalita and Bishop Cameron can 

traces their episcopates back to the early bishops of the British Isles, and why is this 

important to any bishop, to any Episcopalian in the Diocese of Southern Virginia, or to 

anyone anywhere?  I believe it is important because, the ministry of a bishop is a visible 

sign expressing and serving the Church's unity and continuity in apostolic life, mission 

and ministry.  That is why I have taught that the smallest unit of the Church is not the 

local congregation, but the diocese.  I know that statement causes some to gasp, but the 

bishop of the diocese is the sign (the sign, not a symbol) of our unity with the apostolic 

Church, a sign that we possess and kept the deposit of faith handed down to us from the 

Apostles.  It is a sign that we aim to be one with Christ and one with each other.  Our 

unity with Anglicans in Uganda is through our bishop and through Bishop Shalita and his 

colleague bishops.  Our unity with Episcopalians in Scotland is through our bishop and 

Bishop Cameron and his colleague bishops.  So we in Southern Virginia gather around 

our bishop to engage in our ministries.  We look to the bishop as the apostle—the one 

sent with a message.  We look to the bishop as the chief priest and pastor, and from 

whom we derive our ministry, both ordianed and lay.  It is, beloved, the way we are 

Church in the world around us. 

 

All of this indicates to me that the church is best found in its completeness or fullness 

where there is an episcopate—a bishop—as part of the order of ministry, and which is the 

sign of the unity to which Christ calls his Church.  Dare I say it?  No Bishop, No Church. 

[Plene esse] 

 

Later, you will hear a report from the President of the Standing Committee, Mr. Gordon 

Tayloe, concerning the Committee’s recommendation about choosing the next bishop.  I 

trust you will receive with enthusiasm the task ahead.  While speaking of the Standing 

Committee, let thank the two members, who are rotating off of the Committee after 

serving three years—Dr. Robert Satcher, the President of St. Paul’s College in 

Lawrenceville, and Fr. Charles Joy, rector of St. Andrew’s Church, Norfolk, and past 

president of the Standing Committee.  Service on the Standing Committee is a very 
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demanding task.  I know that I express the gratitude of the diocese when I thank them for 

their devotion and very hard work. 

 

Now, I must address some challenges that face us as a diocese.  One of those challenges 

is that of stewardship.  Much good work has been done to address the finances of the 

diocese.  The Treasurer of the diocese is Mr. Art Spooner.  He serves at the will of the 

executive board.  Having observed his work and dedication to the Church, I am 

convinced that we are blessed to have Art watching and managing our finances.  I believe 

the diocese is handling its finances in a way that will cause the trust and confidence of 

Episcopalians here in Southern Virginia to increase more and more. 

 

The budget that will be presented is a good budget, but we are not able to address all of 

the needs that are before us.  There simply is not enough income to meet the identified 

needs.  I expect that there will be efforts at this Council to increase some line items in the 

budget, but obviously any change will be at the expense of another ministry opportunity, 

i.e., any changes will be robbing Peter to pay Paul, for it is the same pie that we are 

slicing.  There are many unmet needs here in Southern Virginia.  For example, college 

ministry suffers.  A request for funding the partial salary for a chaplain at Longwood 

College and Hampton Sidney College is zero in our budget.  General support for St. 

Paul’s College, in Lawrenceville, one of the three historic black colleges of the Episcopal 

Church, and a ministry of this diocese is zero in the budget.  A $58,000 budget request 

from another of our ministries—Jackson Fleid—gets a mere $4,000, plus modest income 

from an endowment fund.  The Department of Stewardship doing ministry critical to our 

mission here in Southern Virginia is appropriated just $800.   

 

Forgive me for being direct, but voluntary giving in this diocese is not working.  Some 

congregations give bigheartedly, some ungenerously, and some none at all.  My 

experience as a bishop has been in a diocese, with a mandatory assessment.  Before my 

retirement, parishes in that diocese were assessed at 19% and missions were assessed at 

14% of Net Disposal Budget Income (NDBI), not just plate and pledge.  Having recently 

worked in the Diocese of Texas, I am aware that it has a mandatory assessment for the 
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work and ministry of the Bishop’s office, and a voluntary missionary budget.  It probably 

is not realistic to expect a change at this Council meeting, but a simple mandatory 

apportionment, which is fair and equitable, must soon be put in place in the Diocese of 

Southern Virginia; so that the work and ministry to which God calls us will be adequately 

funded.  Ideally, this should take place before you choose a new bishop.  You simply 

cannot put a new bishop in that catch-22 position. 

 

Another aspect of our finances must also be addressed, and I believe it should be done 

ideally before the election of a new Bishop.  It is our contribution to the work and 

mission of our national Episcopal Church.  Giving to the national Episcopal Church is 

purely voluntary.  Financial support for the national church is not a popular subject these 

days.  For the work and ministry of the larger church, there is an “asking,” about 20% of 

NDBI, but with no penalty when it is not met.  The asking for the Diocese of Southern 

Virginia is approximately $300,000, yet our contribution is just $100,000.  There are 

times when grants for ministry in Southern Virginia from the National Church budget are 

more than our contribution to it.  Again, my experience as a diocesan bishop is that my 

diocese always paid its full asking.  It is probably too late for us to do anything about our 

giving to the national Church in the 2007 budget that is before us, because is would only 

be slicing the same pie, but what if we passed a resolution this year, urging our Program, 

Budget and Review (PB&R) Committee to prepare a budget for next year that met the 

asking or was taking a giant step in the direction?  The Diocese of Southern Virginia is 

capable of courageous leadership at the national level.  As difficult as it will be in the 

area of stewardship, I call us to lay this matter seriously to heart. 

 

In the meantime, I am asking all members of the Church in Southern Virginia to consider 

increasing their giving without restriction to their local congregation.  I am asking those 

hearing my voice—the leadership of this diocese—to consider an increase your giving to 

your local congregation without restriction.  It is a cliché, but I will say it anyway: there 

is a greater need for the donor to give than the Church to receive.  Jesus taught something 

about our giving.  He said, “Give, and it will be given to you; good measure, pressed 
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down, shaken together, running over . . .  For the measure you give will be the measure 

you get back." (Luke 6:38)    

 

Further, I am also asking every congregation in this diocese to consider giving in 2007 an 

unrestricted voluntary tithe—a tenth—of its NDBI to the Diocese of Southern Virginia.  

This diocese has made it clear that Christian Formation and Youth Ministry are among its 

higher priorities.  We have heard what you said, and we have acted on your request.  We 

have called Caroline Black and Jane Gober to fill those positions.  They have begun their 

ministries among us.  If you attended one of the pre-council meetings, you have been 

introduced to them.  They are here at this council meeting, and they are anxious to meet 

you.  Caroline and Jane, please stand so we can see and greet you.   

 

It is said that institutions, which do not have an outward focus, do not thrive, or in some 

cases do not survive.  While I do not believe the Church to be an institution, if the focus 

and thrust of its ministry is not outward, it too will not thrive. 

 

I now turn to address another area of our diocesan life.  It is the challenge of providing 

for the sacramental life of our smaller congregations, of which we have many.  I think it 

is true to say that we long for that tradition of each congregation having its own full time, 

seminary-trained priest.  The popularity of Author Jan Karon’s nine-volume Mitford 

Series, attest to our longing for what is no more.  Such a concept of parish life cannot be 

a reality because of two factors.   

 

The first is personnel.  We have a shortage of men and women who sense the call to 

traditional ordained ministry, and who are being formed and trained by one of our 

seminaries.  Fifty years ago there were twice as many theological students attending our 

seminaries as there are today.  It was not unusual for a person to graduate from college at 

age 22, then finish seminary and be ordained at 25, serve the Church for forty years and 

retire at 65.  Such is not the case today.  Our Pension Fund now permits the ordained to 

retire at age 55 with a minimum of 30 years of service; good for the retiree, but not good 

for the Church that needs their ministry.  Today our seminaries are half-full, with average 
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age being mid-forties, which means that we have half as many being ordained, who will 

serve half as long.  Lack of traditional seminary trained personnel is a problem. 

 

The second factor has to do with dollars.  Most smaller congregations do not have the 

financial resources to employ a full-time seminary-trained priest, should there be one 

available.  The “ballpark” minimum cost is about $70,000 for a full compensation 

package, depending on the experience of the prospective priest. Lack of financial 

resources is an inhibiting factor in the one-parish one-priest model.   

 

Thus, here in the Diocese of Southern Virginia, we have a critical shortage of ordained 

persons willing to serve our smaller congregation, of which we have many.  I believe that 

we can address this critical need with another model for ordained leadership in smaller 

congregation everywhere, but primarily in the western regions of our diocese.  This 

model as has been tried in other places with some degree of success. 

 

In my travels about the Diocese of Southern Virginia, I met a mature man, who has lived 

his adult life in a small town, where he practices one of the traditional professions.  He is 

an active long-time Episcopalian, who loves the Church.  The chances are high that he 

will live the rest of his life in the same community and Church.  He has sensed a call to 

ordained ministry, and is willing to serve the Church in his community in a non-

stipendiary capacity.  This example is not an isolated instance.  With proper 

encouragement, others will step forward.  Dear friends, we need to seize these 

opportunities.  We should ordained this man, posthaste, and others like him, and place 

him as deacon-in-charge of a small congregation near his home, train him to be primarily 

a sacramentalist, with authority “to distribute Holy Communion to the congregation from 

the Reserved Sacrament” in accordance the rubrics of The Book of Common Prayer 

(BCP, p 408). 

 

I want us to establish in this diocese another core value.  That value would be the goal of 

an ordained non-stipendiary deacon in every congregation, with an emphasis on the 

smaller congregations, where it is not possible to have a seminary trained priest.   
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I foresee some training before ordination, but nothing like what we require of deacons 

now, and I foresee ongoing training afterward as a part of the deacons’ continuing 

education and formation.  All of that training and continuing education must be particular 

to the ministry that the deacon will exercise as a sacramentalist and an overseer of a 

licensed lay ministry team in a local congregation.  In this proposed model a seminary-

trained priest will provide oversight for the deacons and make periodic visits to the 

congregation to celebrate the Holy Eucharist and at the same time consecrate sufficient 

elements of bread and wine for the Reserved Sacrament.  I mentioned earlier the 

necessity of a licensed lay ministry team to assume other roles in the ongoing life of the 

congregation.  When possible that team will include all of the canonical licensed lay 

ministries.  I envision the training for all these ministries—lay and ordained—to be under 

the direction of the Christian Formation Director. 

 

I believe there is a core value in the Episcopal Church of an educated priesthood.  Thus I 

believe that any person who aspires for ordination to the priesthood should be trained and 

formed by our seminaries.  Of course, there will be isolated cases where the aspirants for 

priesthood should receive training and formation in another fashion, but we cannot put in 

place a policy that allows end runs and short changes the great need of our Church for 

properly trained priests. 

 

Finally, whatever we do in this regard, it should be grounded in solid Anglican tradition 

and theology, and Episcopal to its very core. 

 

I end on a personal note.  Peggy and I are thankful for your tender love and care.  We are 

grateful for you hospitality.  We are privileged to call you friends.  I am honored to have 

been called to serve as your bishop as together we carry out the Gospel mandate to 

proclaim Jesus until every knee bows, in heaven and on earth and under the earth, and 

every tongue confesses that Jesus Christ is Lord, to the glory of God the Father. (Phil 

2:10f.)   Amen. 


