
Background 
For the last decade or more, there have been several attempts to create workable committees, but 
most failed to gain traction except for finance and fellowship. 

Emmanuel membership is getting older and dwindling. Recent new members have moved to 
other churches 

The current rate of giving will not support a full time priest and recurring costs. 

Under current practices and giving, recurring costs will require increasing dependence on 
Emmanuel’s investment portfolio which cannot be sustained over a long period. 

There is zero to limited participation by young children and young adults in church services and 
activities 

Going Forward 
To address the above problem areas, a revitalized Emmanuel Church is required and one that is 
founded on: 

 
- Transparency as the foundation for all church practices and activities 
- An institutional structure that focuses on teamwork, discipline, broad participation by 

the congregation, vestry and priest and the setting of goals; and 
- The aggressive and sustained execution of programs and practices that will ensure 

success 

Framework 
Attached is an example of goals and an institutional framework for implementation of programs 
by committees to enhance the achievement of goals. 
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Emmanuel Episcopal Church Goals	  

2017-2018 
 

Achieve financial self-sufficiency for all operating and recurring 
costs by December 31, 2018 by fund raising, pledges and other 
revenue generating activities. 

 

Increase Sunday average attendance from 25 in 2016 to 35 in 
2017 and to 50 by December 31, 2018 excluding Chatham Hall 
students. 

 

Encourage greater cooperation and participation between 
Chatham Hall and the Emmanuel Church members to include 
two Emmanuel services to be held in the Chatham Hall chapel 
each year. 

 

Recruit 5 families with children in 2017 and 5 more in 2018 for 
a total of 10 with an overall focus on developing youth 
leadership. 

 

  



Administration 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   _________________ 

 

Duties 

- Through the use of a robust volunteer program, oversee and 
manage historical records, and newly created filing and library 
system 
 

- Work closely with the communication committee to capture and 
record all activities related to communication within the church 

 
- Coordinate and assist the church records and filing committee to 

institute a system of records with focus on history 
 
- Oversee support and recurring activities such as counters, need 

for such supplies, volunteer assignments 
 
- Assist the priest as appropriate such as lay assignments, etc. 

  



Finance and Budget 
Chair          _________________ 

Co-Chair    _________________ 

Members   __________________ 

 

Duties 

- Work with our Davenport Investment advisor to protect the 
value of our investment and enhance its long term growth 
currently valued at $670,000. To achieve this goal, make 
recommendations to the vestry for changes in portfolio 
composition and any other needs that might be appropriate. 
 

- Provide monthly status portfolio financial reports to the vestry 
as well as semi and annual reports to the congregation  

 
- Prepare and annual budget for presentation and approval of the 

vestry by January 31st of each year. 
 
- Beginning in January 2017, prepare a 2 year plan that would 

lead to financial self-sufficiency based on fund raising and plate 
revenue leaving the investment portfolio free for growth and 
other uses. 

 
 

 

	  



	  

	  

Building and Grounds 
Chair    _______________   

Co-Chair  _______________ 

Members  ________________ 

Duties 

Oversee the physical plants, including parish hall and grounds: maintain grounds 
of all structures 

- Sub-Committee-Grounds 
 • utilizing volunteers and maintenance contractors, if appropriate, to   
 maintain the church landscape to include lawn mowing and long term 
 upgrades 
 
- Sub-Committee Buildings 

• monitor and maintain efficient operating air, heating, a security 
systems utilizing and annual maintenance contractor to review and 
troubleshoot systems status 
 
• undertake an annual review of status of physical plant structure and 
recommend upgrade and repairs as needed 
 
• review and renew church insurance policy and confirm that coverage 
is adequate for all of the above. Authenticate Tiffany windows and 
date of installation and insure for replacement value. 

  • inventory of church property 

  



 

Communications 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   _________________ 

 

Duties 

Develop, implement and provide oversight for the following 

- The “Pruden Parish Press” 
- The Emmanuel website 
- Submitting stories and photos the Star Tribune about Emmanuel 

events 
- Informing Star Tribune of all future events 
- Real time communications among parish members via phone  

tree of email, especially with focus on transparency of all 
church activities 

- Parish directory and email list 
- Mailing reminder cards and invitations 

  



Stewardship 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   _________________ 

 

Duties 

- Develop a strategic multi-year plan that can be revised and 
updated on an annual basis that has an expanded focus beyond 
simply contributing money based on pledges 
 

- Work with the finance committee in developing a financial plan 
for self-sufficiency by 2018 

 
- Work with other committees to facilitate progress on achieving 

church goals 

 
 

  



Library/Historic Records/Church Filing 
System 

 

Chair          _________________ 

Co-Chair    _________________ 

Members   __________________ 

 

Duties 

- Inventory library books and organize system for accountability 
and identification of historic books other than church registry 
 

- Inventory historical documents and develop system for 
accountability, protection and storage 

 
- Develop a church wide filing system for on-going and recurring 

activities such as contracts, minutes, annual picnic and 
appropriate dissemination to congregation 

  



 

 

 

Ushers and Greeters 
Chair       ________________ 

Co-Chair  ________________ 

Members  ________________ 

 

Duties 

- On a semi-annual basis develop a roster of ushers for each 
Sunday and special events 
 

- Greet and give special attention to visitors and others who 
attend infrequently. Obtain phone numbers and addresses and 
refer to the recruitment committee for follow up and visit by 
church committee members 

 
   

 

  



Hospitality 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   _________________ 

 

Duties 

Organize the planning, implementation and oversight of the following: 

- Sunday coffee hour 
 

- All events using the parish kitchen and parish hall 
 
- Fellowship meals 
 
- Special events receptions including but not limited to concert 

series, funerals, weddings and baptisms 
 
- Purchase of all non-perishable kitchen/fellowship supplies  
 
- Develop and present a budget to assure all committee functions 

are accomplished 
 
 

 

  



Outreach 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   __________________ 

 

Duties 

Planning and implementation of the following , as well as new initiatives 

- Assistance with local, national and international outreach efforts 
as deemed to have significant impact 
 

- Consolidate and organize on-going efforts by individuals such 
as work with veterans, support to Oak Grove  

 
- Identify new initiatives that might have great impact with a 

limited budget  

 

 

  



 
 

 

 

Music and Choir 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   __________________ 

 

Duties 

- Make recommendations for maintaining all equipment in proper 
working order as well as suggested upgrades 
 

- Provide innovative music and liturgy for all services and special 
events 

 
- Grow the choir and its special role in the church 

 

 

 

 

 



 

Acolytes and Youth 
 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   _________________ 

 

Duties 

Prepare an overall strategic plan for developing acolyte and youth 
development program to include: 

- Recruitment of youth acolytes and their training 
 

- Prepare an acolyte manual appropriate for Emmanuel in a 
period of transition 

 
- Prepare a plan for introducing sports as a part of acolyte and 

youth activities in the church 

 
 

  



 

 
 

Altar Guild 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   _________________ 

 

Duties 

Prepare the sanctuary for worship for all services by 

1. Making sure that the Sanctuary is dusted and cleaned thoroughly 
before and after services. 

2. Placement of proper seasonal colors, hangings and falls. 
3. Preparation of the Altar Table for services. 
4. Preparation of the Credence Table/Shelf. 
5. Arrangement and placement of fresh flowers (some churches have 

a flower guild for this). 
6. Placement of the candles on the Altar Table and within the 

Sanctuary. 
7. Ensuring that the priest’s vestments are cleaned, pressed and 

hanging in the Sacristy. 
8. Care, preparation, cleansing and storing of all the sacred vessels, 

linens, hangings and candles. 

 



 
 

Recruitment of Church Participants 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   __________________ 

 

Duties 

- With the assistance of ushers and others, identify prior 
members, visitors and new comers to the community as 
potential church participants 
 

- Develop handouts that depict the church’s revitalization effort 
and it’s story for a fresh start 

 
- Design specialized teams with similar backgrounds, etc. that 

would visit selected participants to tell the Emmanuel story and 
encourage participation 

  



 

 
 
 

Chatham Hall-Emmanuel 
 

Chair          _________________ 

Co-Chair    _________________ 

Members   _________________ 

 

Duties 

Prepare a two year plan that would facilitate greater joint participation in 
Sunday services and special projects. 

 


